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Dear Partners of the Joint Action on Health But there is more to come! Not only the

Workforce Planning & Forecasting,

produced material has to be
disseminated and turned into practice,

Soon we shall be together in Madrid at the but also the JAHWF has to go further to

Plenary Assembly of the Joint Action to
disseminate and endorse some major

more core deliverables. This last year of
Joint Action announces to be very

JAHWEF products. These are the results of aproductive. Already the "Report on

long road with a very high participation of
each of you.

First let's celebrate the production of the
Handbook on Planning Methodologies
across EU. This book, written by many of

you under the Italian master coaching, is a
first ever collection of knowledge that shall

enable many countries to build up their
own planning system, including
identification of goals, modelling, data

collection and stakeholder involvement. At

short notice, the long awaited pilot
projects in Portugal and Italy, but also the
feasibility study in Germany have started.

Also, let's cheethe production of the
"User guidelines on estimating future
needs" that will be soon tested through a
pilot project that has just commenced in
Belgium

Finallythe very instructive "Report on

terminology mapping" challenges our ways

to collect and report international set of
health workforce data and calls for many
actions, while the "Report on the
applicability of the WHO Global Code of
Practice on International recruitment of
Health Professionals" opens the door to
further actions in this field.

mobility data in the EU" is taking shape,
as well as the "Technical
recommendations” and the
"Recommendationgowards policy
making" from the Sustainability Work
Package 7. Also new workshops are
scheduled. In April the Work Package 6
partners will give major orientation to
the "Report future skills &
competencies”, while in June, the Work
Package 4 partners will feed the "Report
on HWF planning data".

No time to rest, more time to participate,
to spend valuable time to share
knowledge and expertise. This Joint
Action and its products prove to be
yours. Let's now finish the work together
even better thanwe havedone so far.
There are 13 months ahead of us, to be
used in the most effective way.

Eng. Michel Van Hoegaerden
ProgrammeManagerof the
Joint ActionHealth Workforce
Planning and Forecasting




Duringthe secondpart of 2014 WPL has producedthe Technicallnterim
Reportin collaborationwith all2 t deaders After 18 Months of activity, this
report was a good occassionto show the first LINR 2 @<lis 8l their
benefits In October,the fourth ExecutiveBoard meeting was organizedin
Luxembourg EachWork Packagd_eaderhas presentedthe status of theirs
deliverables The last event held by WPL was the fifth Executive
Boardmeetingof the JAEUHWForcein March 2015 Learnmore on both of
the eventsin this newsletter, presentingthe specificdeliverablesthat were
approved

The ExecutiveBoard is the main executive body of the Joint Action and
providesa forum for discussionand decisionmaking The main purpose of
the ExecutiveBoardis to drive the Joint Action forward and approve the
outcomes and benefits Members of the Executive Board are
the ProgrammeManager,the Work Packagd_eadersand representativesof
the EuropeanCommissiorand the ConsumersHealth, Agricultureand Food
ExecutiveAgency(CHAFEAY he ExecutiveBoard meetstwice per yearwith
the responsibility of building a platform for sharing experiencesand
knowledge

In adition to the organisationof these meetings,WPL also regularly takes
time to meet partnersand other related institutions, to representthe Joint
Actionandto enforcecollaborationwith relatedprojects

In the past fewmonthsWork Package 2 focusean the delivery of the
official dedicatedvebsite of the Joint Action. We have conducted the tend
to deliver thewebsite which respectinthe functionalandrequirements
regarding technical functionalities. The winning bidder was chosen and t
technical web analysis now completeDue to unexpected circumstances,
the contractor withdrew from thecontract The whole process will have to
be conducted anew. We expect that the new project website will be
delivered within 4 months from now. We are looking forwardi@ivering
0KS ¢So0aridsS GKIFIG gAtt FAG LINR22SO

Along with WP1 and Italian Ministry of Health, we havepoepared the
Second Joint Action Conference that took place on Decembéestéitin
Rome. You can learn more on this event in the next part of this newsletts
At this point, we are eagerly preparifgakeholder forumsession devoted
G2 RAA&ASYAYlLGA2Y I OGAGAGASAD® 28§
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fruitful discussions.




WP3

] The evaluation Work Package was busy preparingrttezim
Evaluation report.This report covers the JA period between April g
December 2014was completed in February and unanimously
approved with praise by the Executive Board members in March
Further focus of WP3 was on th&aluation report onD041Report
on the Terminology mappintpat was fully completedEvaluation
report of DO52Handbook of Planning Methodologieswvork in
progress. The draft electronic questionnaire was completed, teste
and revised in January. The report will be completed at the end of
March. On the top, the work package has provided the Evaluatio
report on the Second Joint Action Conference in Rome.

WP4hassuccessfully completed two of its four major reports by
mid-February 2015: First and foremost it is tReport on
Terminology gaps the analysis of the Eurost2ECBNHO Joint
Questionnaire on noimonetary health care statistics. The report
underlines that improving the availability, quality and
comparability of data reported to the Joint Questionnaire, a
recognized datacollection tool, is an important task to sustain a
common understanding acro&iropearcountriesin the field of
health workforce We are happy to announce that the document
was unanimously approved by the Executive Board.

Secondly the WP focused on tReport on the applicability of
the WHO Code on ethical recruitmemtithin the European
context. This reporprovides the insights on the applicatioh
0§KS / 2 RS Qand shidgs ¥xamplds @& its successful
application. Thelocument wagpresentedat the Executiv®oard
in March.

Work Package drganisests last Joint Actiomworkshop in
Budapest in June 2015 on health workforce planning data gap
analysis. Here partners will have an opportunity to dis¢usg

to overcomethe gaps between data required for health
workforce planning and the data they actually have available at
national level. Partners will analyse and idengifssible steps
andsolutions for the improvement of the health workforce
planning processes of their countries.




This work packagehas been busworking onD052 Handbook on
Planning MethodologiesFollowing the indications of thé&xecutive \
Board on November 8 and 4" 2014, WP5 hafinalizedthe D052 and
sent it to WP3, to allow the evaluation of the independent Expert
Reference Group. Thiérst release ofD052was submitted for approval
of the last Executive Board of March 5th and 6th 2015 and officially
approvedwith minor comments This important deliverable will be
presented to all the partners of the JA during the next Plenary
Assembly on March 28,

Yet another important deliverable is in the spotlight. We were eagerly
waiting for D054 Pilot Study to startThe Italian Pilot Project had its
official kick off on January 29, with the first Meeting of the National
Steering Committee. The meetingvas agreat success, with the

\ participation of 14 Italian region€Xepresentatives, as well as the
stakeholders offive health professions along with theepresentatives
of the Italian Ministry of Education.

Italy has hosted the Second Joint Action conference and we have to say
that it was asuccess. Italian Regions that hasétendedthe

Conference have very much appreciated it in terms of content and,
thanks to theparticipation at the Conference have been spurred to join
the Pilot Project.

Work Package 6 continues to make good progress with their

RSt A @ DOER, Rép&rt oWFuture Skills and Competencis¥P6 :

would like to thank those partners and organisations who

conducted and took part in the Horizon Scanning interviews in the

summer of 2014 and the partners who subsequently supported the 2
analysis stages of these.

We are currently planning for our partner meeting in London in
April 2015 and are in the final stages of issuing progress documents
which partners will be asked téeedback. Furthepapers will then
be issued to those attending to enable us to have a valuable
discussion on the deliverable and policy briefs that will be

produced.
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In the past few months, WP7 was focused on the cooperation with the other

work packages in order to prepare deliverabl&)72 List of expertd073
Technical recommendations and D074 Policy recommendatioh®7 Team
has been consistently working on preparing the first draft of both Technical
and Policy recommendations and thanks to the deliverables of WP4, WPS5,

WP6 and the cooperation of WP1 and WP2, both of the documents have

" %\ been completed. Furthermore, Professor Todorka Kostadinova as WP7 leadpr
' g has conducted strategic meetings with key persons and stakeholders in
% — Bulgaria. Workshops with experts in Varna and Leuven have been organized
4 aiming to produce the first drafts of the deliverables and to plan the future
b work on the project activities.
K W /| dZNNBy Gfes GKS FT20dza 2F 2t1Qa ¢2NJ| A
/ [/ transfer it into aNetwork of experts Workshops are forthcoming to finalize
5 the deliverables, extend the cooperation and prepare the conference in
W Bulgaria, which will be held at the beginning 8016.




JOINT ACTION EVENTS

CONFERENCE ON IMPROVING PLANWMENHODOLOGIES
AND DATA ACROSS EUROPE

Atthe end of 2014, WP1,
together with WP2 and the
Italian team,organisedone of
the main events of the Joint
Action- the Conference on
Improving Planning
Methodologies & Data across
Europein Rome

(Decembe# and5h 2014).
This conference received the
supportof the Italian
Presidency of the Council ang
was granted by the presence
of honorable Minister Ms.

We believe that you have
Beatrix Lorenzin. enjoyed the flow and
overall atmosphere of the
conference as we did.
We arepleased to
announcethat the Third
Joint Action Conference
will be held inBulgariaat
the beginning of 2016
The interesting theme
topics have already been
discussed at the Executiv
Board level in order to
deliver high professional
guality event yet again.




