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Objectives of this presentation 

Discuss further some aspects of 
the Handbook 

Communicate the structure of 
the Handbook for the Pilot Study 



Joint Action framework 

The format  is a handbook and a web-portal .  

ÅGuidelines on planning methodologies Ą improved tools 

Å Increased planning capacity  & higher impact  of HWF 

planning and forecasts on policy decision making Ą 

higher effectiveness 

ÅPilot  projects  and Recommendations for  sustainability  

ÅGrant Agreement 

 

Joint action aim: to collect knowledge and share it, 

highlighting the good practices.  

 



Grant Agreement  

D052 Handbook on planning methodologies  

The handbook will  give the results of the assessment of 

planning methods on the base of drivers,  processes, 

procedures (including  law aspects), actors and 

projection  period. The handbook will  also point  out,  for  

the existing methodologies,  a list  of resources needed 

and benefits  expected. The handbook will  also include a 

description  of cases of failure  and success in different  
MSs.  

[JA HWF Grant Agreement ς Annex Ib] 



The comprehensive model  



The grid  
(principal elements of a national planning system)  

 

1. Which goals are set and with  which time  frame.  

2. The type of the forecasting  model  and its use. 

3. Which data  is really  used in the planning. 

4. How the  planning  process is connected  with  the  

actions  that  will  achieve  what  has been planned  

5. How the  planning  system is organized  in order to 

guarantee a permanent  process.  
 



Criteria #3 : The model should make future projections  

Criteria #4 : WP5 partners 

Criteria #2 : For practical reasons the Joint Action will 

only assess (geographic) European Models 

Criteria #1 : The Joint Action will only assess the models 

that provide sound experimentations using both demand 

and supply based. 

Inclusion criteria  



Selected countries  

V Belgium; 

V Finland; 

V The Netherlands; 

V UK; 

V Norway; 
 

Not complete but interesting:  

V Denmark  
V Spain 

Not included:  

V Ireland  

VLithuania  



Firenze material  

VCountry description using the Grid  

VStrengths and weaknesses 

VPriority within each element of the Grid (session 

A and C) 

VApplicability of the national health systems 

(session B) 

 



How are the 
7 countries 
organized to 

day? 
(Description 

Grid) 

Strengths and 
weaknesses 
presented in 

Firenze 
(7 presentations 8 

May morning) 

Results of 
Group A 

(statements 
discussed in 15 

groups)  
 

Results of 
Group B 

(applicability 
of national 

 health systems 
 in handbook  

7 groups)  

Results of 
Group C 

(statements 
discussed in 
9 groups)  

Evaluati
on 

Criteria  
 

7 proposals 7 proposals 

Involving 
stakeholders 
 
How to set 
and 
communicate 
objectives 
 
Who sets the 
objectives? 

Aspects/ 
 contexts 
 

Matrix using Firenze material 1  
A. Goals and timeframe  



Matrix using Firenze material 2  
B. Type of  forecasting  model  

How are the 
7 countries 
organized to 

day? 
(Description 

Grid) 

Strengths and 
weaknesses 
presented in 

Firenze 
(7 presentations 8 

May morning) 

Results of 
Group A 

(statements 
discussed in 15 

groups)  
 

Results of 
Group B 

(applicability 
of national 

 health systems 
 in handbook  

7 groups)  

Results of 
Group C 

(statements 
discussed in 9 

groups)  

Evaluati
on 

Criteria  
 

7 proposals 7 proposals 
Aspects/ 
 contexts 
 

A model for 
each 
profession? 
 
Projection 
periods 
 
Supply/dem
and/needs?  



Matrix using Firenze material  
C. Data set,  data sources and methods   

How are the 
7 countries 
organized to 

day? 
(Description 

Grid) 

Strengths and 
weaknesses 
presented in 

Firenze 
(7 presentations 8 

May morning) 

Results of 
Group A 

(statements 
discussed in 15 

groups)  
 

Results of 
Group B 

(applicability 
of national 

 health systems 
 in handbook  

7 groups)  

Results of 
Group C 

(statements 
discussed in 9 

groups)  

Evaluati
on 

Criteria  
 

7 proposals 7 proposals 
Aspects/ 
 contexts 
 

Individual/a
ggregated 
 
Data at start 
 
Specific data 
for plan 
 
FTE  



Matrix using Firenze material 3  
D. Link  between  planning  and actions   

How are the 
7 countries 
organized to 

day? 
(Description 

Grid) 

Strengths and 
weaknesses 
presented in 

Firenze 
(7 presentations 8 

May morning) 

Results of 
Group A 

(statements 
discussed in 15 

groups)  
 

Results of 
Group B 

(applicability 
of national 

 health systems 
 in handbook  

7 groups)  

Results of 
Group C 

(statements 
discussed in 9 

groups)  

Evaluati
on 

Criteria  
 

7 proposals 7 proposals 

Levers and 
actions to 
reach 
objectives. 
 
How to check 
that 
objectives 
are reached?  

Aspects/ 
 contexts 
 



Matrix using Firenze material 4  
E. Organization  of  the  planning  system 

How are the 
7 countries 
organized to 

day? 
(Description 

Grid) 

Strengths and 
weaknesses 
presented in 

Firenze 
(7 presentations 8 

May morning) 

Results of 
Group A 

(statements 
discussed in 15 

groups)  
 

Results of 
Group B 

(applicability 
of national 

 health systems 
 in handbook  

7 groups)  

Results of 
Group C 

(statements 
discussed in 9 

groups)  

Evaluati
on 

Criteria  
 

7 proposals 7 proposals 

Integration 
local/central  
 
Involving 
stakeholders 
 
Outsource of 
planning?  

Aspects/ 
 contexts 
 


