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healthworkforce.eu 

• To establish an active community on HWF planning and 
forecasting

• To activate dialogues among various stakeholders at EU 
level

• To support and strengthen the cooperation of MSs 
• To share and exchange expertise and knowledge on HWF 

challenges and planning
• To disseminate and share the constantly accumulating 

knowledge, latest achievements and publications
• To support improvements and implementation of HWF 

planning and development in the EU
• To find synergies with other HWF-related networks

SEPEN 



Overview of Work Packages

• Network developed through the virtual 
exchange of knowledge and 
information on health workforce (EU 
HPP online forum & webinars) 

• Collect research evidence of Member 
States – Mapping Study

• Activate dialogues among stakeholders 
at EU level, knowledge transfer  -
Workshops

• Support improvements and 
implementation of health workforce 
planning development in the EU

• Disseminate and share the constantly 
accumulating knowledge, latest 
achievements and publications



Evolution of work

• Monitoring HWF planning systems features

• Developing planning processes (environmental 
factors) and data aspects

• Exploiting key policy challenges and mitigation 
strategies 

• Moving towards a more strategic and 
comprehensive focus in HWF planning

• Involving a wide range of stakeholders

• Quality over quantity 

• Revealing emerging relevant topics to be 
considered in the future  

EU action plan
2012

Joint Action on
HWF planning

SEPEN Joint
Tender



OECD
Health Workforce Skills Assessment Study 2018

Resilient HC systems and HWF

New skill sets required for the successful 
transition towards integrated and personalized 
models of care

E.g., coaching skills, management skills, 
communication skills, burnout prevention skills, 
and digital skills

Interprofessional teamwork and education – new 
professions e.g., advanced practice nurses, health 
informatics managers, data scientists

Transversal skills of health professionals and new 
professions 





Addressing the mental health 
and wellbeing

• Increased stress load, physical, mental, and emotional exhaustion –
chronic stress, fatigue, overload and burnout

• Influence on job satisfaction, sickness absence, turnover, absenteeism,  
intentions to leave the profession or the country of origin, increased risks 
of poor judgements and errors in care provision, declining quality of care, 
poor patient outcomes

• Significant challenge in HWF planning to manage a                        
mentally exhausted workforce

• Initiatives: stress management and coping at the                          
workplace, burnout prevention and interventions,                         
improving HWF resilience and wellbeing



• COVID-19 pandemic brought a new significance to the issue

• Mental health of frontline workers, fear factor, and fragile systems in Europe

• People and stories behind HWF stock and flow number

• Showing appreciation, increasing prestige → increased engagement, 
protective role against burnout

• Key importance: 
 To focus on HWF resilience
 Preventive measures, upskilling
 Supportive work environment 
 Fighting stigma, mental health support

Addressing the mental health 
and wellbeing



• Building more sophisticated planning models, 
including: 
• Quality and safety elements 

• Monitoring work environment dynamics

• Turnover intentions

• Modelling impact of burnout

• Highlights to the involvement and
responsibility of different levels (policy, 
organisational and individual)

• Leadership and governance playing key roles

Some conclusions

Kovacs et al. 2019





Task shifting, task sharing, substitution, skill-mix or delegation 

• Effective ways to tackle: 
• Overburdening of HRH – e.g. prescribing
• Maldistribution and geographical imbalances
• Improvement of health systems
• Moving toward integrated, patient-centred care

Key importance:

• Clear definition of tasks and responsibilities at individual and 
organisational level, career pathways at policy level

• Team competences vs. Individual competences

• Transparent frameworks  incorporate to HWF planning models

Teamwork and shared tasks



• Future shortages in health workforce supply in several MS

• MS face serious geographical imbalances within the country between rural 
and urban areas 

• The changing roles of HWF, new professions

• Identify the increasing role                                                                                       of 
patient empowerment

• Self-care-management

• Increasing role of technology

• COVID-19 pandemic 
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Some conclusions

Schalkwyk, 2020





• Digital tools on the rise in the health sector, including:
• E-health, m-health, smart devices, ICT, HRHIS, A.I., accumulating data

• Innovation readiness, digital leadership, capability and literacy varies in MS

• Managing digital change, some MS emphasised the role of digital in national 
development

• Digital solutions addressing: 
• Overburdening of HRH – changing workflows, time gains, decreasing 

administrative burdens
• HRH shortages – telemedicine, remote consultations
• Accessibility of care during COVID-19
• Enable better patient compliance, empowered patients
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HWF and digital transformation



• Contributing to the changing roles of HWF, 
establish new promising career pathways (data 
scientist, bioengineer, medical and health 
informatics)

• Use in education, rethink current training 
frameworks – technology enhanced learning (e.g. 
e-learning for HWF, CPD, digital upskilling, ensure 
compliance)

• Digital upskilling of HWF can aid shortages of the 
workforce

• Data warehouses, HRHIS supporting HWF 
planning purposes – ’digital safety’

• Creating a cultural sensitivity towards digital 
innovation and learning COVID-19 pandemic 15

Digitalization of healthcare

The Topol Review, 2019



Strengthen your resilient health 
workforce!

Thank you for your contribution!
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