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Executive summary 
 
Website is the main pillar of the communication and dissemination activities in 
HEROES JA. Though many other channels are in use, all of them direct the 
audience to the website as this online platform will include all content, results, 
event invitations and information, and news that are related to the Joint Action. 
This website: healthworkforce.eu has already a long history and extensive 
publicity with previous EU projects in the health workforce field. This domain was 
used for sharing information on the Joint Action on Health Workforce Planning 
and Forecasting, after that this used to be the website of the SEPEN joint tender.  
When planning the HEROES website we aimed to create a platform that will be a 
worthy successor of the previous projects and serve as a lead communication 
channel for health workforce experts and stakeholders of the action. 
 

Introduction 
 
Work package 2 is led by the Ministry of Health of the Slovakian Republic and 
the Task T2.3 Website is led by the Semmelweis University. 
We created the website using a WordPress template called: STAX full site editor. 
This organic block based template allows us to customize the ready-made 
content blocks, we can create and edit a variety of headings, paragraphs, 
images, slide shows or galleries. With the variety of options this template offers 
we aimed to create a user friendly, transparent and informative website.  
 
In the menu structure there are parts that include so called pillar content that is 
available already at the beginning of the project and can be uploaded to the 
website at the website launch. There are some submenus that currently do not 
have any content because those will be produced during the work package 
activities such as results or deliverables of the projects, events or newsletters,  
these content will be available later. 
 
The design of the website is simple and transparent, following the visual identity 
of the project, involving real life photos, and a short video heading to make the 
front page visually more attractive for the visitors. 
Until the new website will be published, we placed a coming soon message in the 
landing page to inform the visitors that the website is currently under 
construction. 
 

https://healthworkforce.eu/
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Elements of the website 
 

An effective website impresses and engages visitors to the topic it is all about. 
We created a video “hero section” header to the front page as the header is an 
element of strategic importance. We believe that a good first impression along 
with a user friendly website helps visitors to navigate easily and make them come 
back regularly. Furthermore, consistency such as backgrounds, colours or text 
tone can give a better user experience. We know that visitors come to our website 
to find useful information about the Joint Action, in order to deliver them this 
expectation, we created clear menu structure, easy to navigate submenus and  
click-on options to find any contact options to our project. 
 
Placing quotes from the project coordinator and task or work package leaders 
gives visitors a real-life insight and closer understanding of the project and the  
people working in it as well. 
 
Once we are progressing in the projects we well place clear “Call to action” 
information buttons to the website, to help visitors register to our events or make 
sure they can subscribe to our newsletters or guide them to find our EU Health 
Policy Platform network. 
 
Mandatory elements: the EU emblem with the co-funded text and the disclaimer 
are uploaded to the website. Privacy policy and cookie settings are also added  
is the bottom of the website. 
 

Structure of the website 
 
When planning the menu items in the website we considered that the main menu 
has to cover all information about the project and needs to be clear and easy to 
navigate for the visitors. Including the archive pages there are seven main menu 
items on the website. In this document we only discuss the five menu items 
connected to the HEROES Joint Action. 
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Figure 1. HEROES website menu structure 

 

The front page (Home) does not have a drop down menu, the content is only 
shown in figure 1 above. The About us menu has four submenu items, The Project, 
Work packages, Partners and the Related projects and initiatives. Results menu 
involves three drop down submenu items: Project outcomes, Promotion materials 
and Videos. News&Events menu has three submenus, namely JA events, 
Newsletters and Gallery. The last two main menu items do not have relevant 
content currently, those will be continuously added as the project progresses. 
Finally the last one is the Contacts menu item with no drop down menus. 
 

Pages of the website 
 

Hereby we will introduce the starting content of the HEROES website, going 
through the pages one-by-one. 
The “Coming soon” message on Figure 2. Will be removed as the website will be 
approved and will be launched to the public. 

 
Figure 2. Coming soon message 
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Homepage - elements 
 

 
 

Figure 3. The home page with the video “hero header” 
 
 

 
Figure 4. Short introduction with button to the Project description 

 

 
Figure 5. Quotes from the partners 
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Quotes from the partners will be uploaded as we receive their thoughts and 
messages related to the project. 

 

 
Figure 6. Latest news of HEROES JA 

 

 
Figure 7. Newsletter subscription session and social media contacts 
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About us main menu- submenu sites 
 
 

 

 
Figure 8. Heading and content item of the Project sub site 
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Figure 9. Heading and content item of the Work packages sub site 

 
 
 

 
Figure 10. Heading of the Partners sub site 
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Figure 11. Map of the partner countries 

 
On the Partners sub site currently we can see a map in which partner countries 
are highlighted with green colour. This map will be replaced with a moving GIF 
image, where partner countries will be highlighted one-by-one and in a pop-up 
window the names of the partner organisations will be shown. 
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Figure 12. Content items of the Partners sub site 
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Figure 13. Content of the Related projects and initiatives sub site 

 
 

Results and News&Events main menu sites 
 
In the Results main page the Project outcomes sub site content will be uploaded 
as they will be approved by the European Commission. Promotion materials and 
videos will be also uploaded during the course of the project.  
 
In the News&Events menu, JA events sub site will contain an event calendar, the 
Newsletter sub site will include the newsletter editions and a newsletter 
subscription session. The Gallery has currently some photos of the Kick-off event, 
this sub site will be also regularly updated as the Joint Action will organise events 
or partners participate in any related events where photos will be taken. 
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Contacts main menu 
 

 
Figure 14. Content of the Contacts site 

 
 
In the Contacts main menu site we invite visitors to join our network on the EU Health 
Policy Platform (will be created shortly) and also to follow us in several social media 
sites.  
 
SEPEN Archive and JAHWF Archive contents will be available at the launch of the 
website. 
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